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FIVE-YEAR PLAN (2025-2030) FOR
LALA LAJPATRAI COLLEGE OF LAW.

Vision

To nurture socially responsible, skilled, and ethically grounded legal professionals
through quality legal education, practical training, and research.

1. Curricular Planning and Implementation

Year Goal
Finalize a digitized Academic Calendar; begin preparatory steps

2025-26 o .

towards autonomy under university guidelines.

Apply for autonomy status; initiate academic reforms in line with NEP
2026-27

2020.

Launch new elective and interdisciplinary courses; implement hybrid
2027-28

legal pedagogy.

Fully implement Outcome-Based Education (OBE); integrate regular
2028-29 : . )

court and field visits into curriculum.

Begin autonomous operations (subject to approval); establish a
2029-30 ..

permanent Visiting Faculty Panel of legal experts.
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2. Teaching, Learning and Evaluation

Year

Goal

2025-26

Recruit qualified faculty with PnD/NET credentials; initiate learner-centric
teaching tools (e.g., flipped classroom, case-based learning).

2026-27

Revamp Legal Aid Centre with student participation and community outreach;
implement student mentorship scheme.

2027-28

Introduce advanced case-law analysis modules and mock trials; measure CO-PO
mapping outcomes.

2028-29

Encourage student participation in national-level moot courts and debates.

2029-30

Establish ‘Legal Skill Lab’ for experiential learning; develop internal academic
audit mechanism.

3. Research and Extension

Year

Goal

2025-26

Register faculty for Ph.D.

202627

Host first National Conference on Legal Reforms; encourage faculty
research publications.

2027-28

Collaborate with legal think tanks and research centres for joint research.

2028-29

Launch student research paper competitions and journals.

2029-30

Provide Legal Aid.

4. Infrastructure Development
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Year

Goal

2025-26

Upgrade library with new e-resources (Manupatra, SCC Online, and
JSTOR); initiate library orientation sessions.

2026-27

Modernize classrooms with smart boards and AV facilities.

2027-28

Renovate moot court hall; install biometric attendance and CCTV upgrades.

2028-29

Create multipurpose seminar hall; establish Legal Aid Cell Office on
campus.

2029-30

Implement integrated maintenance software for facilities and assets.

5. Student Support and Progression

Year Goal

202526 Introduce Certificate/Diploma courses (Cyber Law, ADR, IPR); conduct
career guidance programs.

202627 Launch LLM program (subject to approvals); establish Placement Cell with
alumni support.

202728 Organize Inter-college Sports & Cultural Fest; initiate yoga and wellness
sessions.
Start regular psychological counselling with expert panel; ensure student

2028-29 o
representation in IQAC.

2029-30 Ensure 100% awareness of scholarships and freeships; create Student

Grievance Redressal Portal.
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6. Governance, Leadership & Management

Year

Goal

2025-26

Conduct training for non-teaching staff on ERP, digitization, and student
services.

2026-27

Expand IQAC membership to include alumni and employers; update Code
of Conduct policy.

2027-28

Conduct internal audit and self-review across all departments.

2028-29

Organize FDPs and leadership workshops for faculty; encourage proposals
for UGC projects.

2029-30

Create a Faculty Research Grant Scheme; introduce performance-based
appraisal system.

7. Institutional VValues and Best Practices

Year

Goal

2025-26

Conduct Gender Audit; organize gender sensitization programs.

202627

Install rooftop solar panels; begin plastic-free campus campaign.

2027-28

Conduct Green, Environment & Energy Audit; implement waste
segregation.

2028-29

Promote inclusive education through accessibility aids and bridge courses.

2029-30

Institutionalize celebrations of Constitution Day, Legal Services Day,
Human Rights Day, etc.
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Monitoring & Review Mechanism:

« Annual reviews by IQAC
« Mid-term strategic assessment in 2027
« End-of-plan evaluation and next plan drafting in 2030
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